
Overview
Operation Makesafe

Prepare

Consistent 
safeguarding practices 
within force and across 

hospitality sectors 
and statutory and 

non-statutory agencies

Protect 

Early identification and 
reporting from 

hospitality sector 

Prevent

Cross-agency 
intelligence 

Pursue

Investigative capabilities 
and responses 

Implementation Roadmap

Phase 1

Strategic 
multi-agency 

planning to deliver 
Operation Makesafe

Phase 3

Adoption of 
Operation Makesafe 

as core business

Phase 5

Local, regional, 
and national 

reporting

Phase 4

Quality assurance 
to understand 

impact of activity

Phase 2

Intelligence-led roll 
out of Operation 

Makesafe

Strategic Objectives

Establish consistent 
application and 
implementation 
across all force 

areas and partners 

Enhance early 
identification 
and reporting 

from hospitality 
sector partners 

Deliver 
sustained 

protection of 
children at risk 
of exploitation

Adopt across hospitality 
sectors a programme of 

engagement and education 
to support safeguarding of 
children and young people

Strengthen 
investigative 
capability and 
cross-agency 

intelligence sharing


